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The level of organizational health in educational centers of
Al — Seraj Al -Moneer Administration in the State of Kuwait
and its relationship with the degree of practicing
administrative skills by the educational center
heads from teachers’ point of view

Prepared by
Abdullah Abd-el-Kader El-kamaly
Supervised by

Dr- Abbas A. Mahdi Al-sharify

Abstract

This study aimed at finding out the level of organizational health in the
educational centers of Al — Seraj Al -Moneer Administration in the State of
Kuwait and its relationship with the degree of practicing administrative
skills by the educational center heads from teachers’ point of view.

The sample consisted of (280) male and female teachers. They were
drawn randomly from the population, with a percentage of (70%).

To achieve the objective of the study, two instruments were used:
Organizational Health Inventory (OHI), and the second was The
Administration Skills Questionnaire.

Validity and reliability of the instruments were found . Means ,
standard deviations, Pearson Correlation Coefficient, t-test for two
independent samples, and One — way ANOVA were used as statistical
tools to manipulate data. The findings of the study were:

-The level of organizational health in the educational centers of Al — Seraj
Al -Moneer Administration in the State of Kuwait from teachers’ point of
view of was on average.

-The degree of practicing of the administrative skills by the educational
center heads from teachers’ point of view was low.

-There was a significant relationship at (a0 < 0.05) between the level of
organizational health in educational centers, and the degree of practicing
the administrative skills by the educational center heads.

- There were significant differences at (o < 0.05) in the level of
organizational health in educational centers attributed to gender variable, in
favor of females.

- There were significant differences at (o < 0.05)in the degree of practicing
the administrative skills by the educational center heads from teachers’
point of view attributed to gender variable, in favor of females.



re

-There were no significant differences at (oo < 0.05) in the level of
organizational health in educational centers of Al — Seraj Al -Moneer
attributed to experience and academic qualifications variables.

-There were no significant differences at (a0 < 0.05) in the degree of
practicing the administrative skills by the educational center heads from
teachers’ point of view attributed to experience and academic qualifications
variables.

Among the recommendations presented by the researcher:

-Increasing the awareness of educational center heads and teachers in
Al-Seraj Al-Moneer Administration in the concept of organizational
health, by preparing suitable training programs.

- Conducting training courses for educational center heads in using
administrative skills effectively.

-Conducting a similar study on public schools in the State of Kuwait,
including other variables.
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(Institutional Level)

(Academic Emphasis) uts¥l sl

Y Sl S sall b ki |
The students in this school can achieve the goals.
S D Aad pa ulae JSpell ply | 2
The school sets high standards of academic
performance
S dla 3 e g gleany cpll pheda) Gk day |3

Students respect others who get good grades.

Sl a3 o Jgpandl Alal aga Sl bl e | 4
Students seek extra work so they can get good
grades.
Sady) o 5 akall agiulh odl gy JSoal 138 A G palaall Sy | 5

Ll
Teachers in this school believe that their students
have the ability to achieve academically.

il ady Laeta g 150 4355 SSall A andlSY) Juaatll judy
o A e
Academic achievement is recognized and
acknowledged by the school .

el agles el dang G Jasy
Students try hard to improve on previous work.

Tl AUy Loadeal] il s

The learning environment is orderly and serious.

. (Consideration) &yl

Ara Cudall JALS S 3935 Sl Gasdy

The principal is friendly and approachable .

B glsall 08 o Cpaleall paan pa 38 pall Gty Jalady

The principal treats all faculty members as his or
her equal .

10

Osalaall Kl g ARl 38 sl Gasi; s
The principal makes his or her attitudes clear to
the school .

11

Al o Cpaleall clad 8 38 pall (i) puly

The principal puts suggestions made by the faculty
in to operation .

12

Copalrall Lad il Ao 5l 5 sall Gl i

The principal looks out for the personal welfare of faculty members .

13
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(Institutional integrity) (rswgadl Jalsill |

233 el glp Asal) maiaall e JS Galdia Ga g galrall ans !
Agbhidl e

Teachers are protected from unreasonable 14
community and parental demands.

L Bl B aalda s 5l
15 |

The school is vulnerable to outside pressures

fabisall pa ABudia OS5 a1 Gl g (o (Aaall paianall e JiS5

. sl

Community demands are accepted even when they 16
are not consistent with the educational program. *

. el aainall (e baiidally S jally ¢y galeall ey

Teacher fell pressure from the community. 17
JSall B A 2RI (g 93 Gl gall (Coa dolan S5

Select citizen groups are influential with the board. 18
L osaall gl o it 38 sall

The school is open to the whims of the public 19
Al 4l B gacaall i gaall (5 93 3 ga¥) 5Ll gl (o 418 iy

HA | 5

A few vocal parents can change school policy.

_(Initiating structure) Jafyifaal

[Ty a1 sally el L1 aadeall G S8 sty oy
The principal asks that faculty members follow 21
standards rolls and regulations.

A g8 giall £1Y1 o cpaliadl 3K gall Gt adlag
The principal lets faculty know what is expected of 79

them.
. Clpadll gl 2l Sl S jall Gad
The principal is willing to make changes . 23
Sl adaa pulaa o S pall ) Bilay
The principal maintains definite standards of 24
performance.

o) casthalf Jaall Taali g 38 pall (pud s gy
The principal schedules the work to be done. 95
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(Morale) 4ssisall 7 g lt |

Loy aguiaad Gladd o galeall g5
) 26
Teachers do favours for each other. |
Loy pgulny g 38 all 138 (B galeall
27
Teachers in this school like each other. \
28
Teachers are indifferent to each other.
Ly aguimadd 53 gall ¢ galeall jediy
29 |
Teachers exhibit friendliness to each other. ‘
Al il g 33 g agudny pa (slalay S sall 18 (8 () salaall
Teachers in this school are cool and aloof to each 30 !
other.
T ya oypabaall 4 ginall £ g
31
The morale of the teacher is high.
L Osalrall o cliiaba g AR Gl Sllin
32
There is a felling of trust and confidence among
the staff.
Adlaay agllac| g galaall Jaiy
33
Teachers accomplish their jobs with enthusiasm.
JEoall ga (38155 (A @ galeal
34
Teachers identify with school.
_ (Principal influence) JSodll yasty 5585
Ay G dathy La o 58 pall Ganiy Juany
35
The principal gets what he or she asks for from
superiors.
Adlyy Juasd b il e 5 pshall 3S pall (i y gl
36
The principal is able to influence the actions of his
or her superiors.
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The principal is able to work well with the
superintendent.
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The principals recommendations are given serious
consideration by his or her superiors.

[

Adluy il (e Gl gral 38 5all s ) O s

The principal is impeded by the superiors.
(Resource Support) 2lgall aoa
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Extra materials are available if requested. 40 |
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Teachers are provided with adequate materials for 41
their class rooms.
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Teachers receive necessary class room supplies. 42
. phsall pl335030 dalie AALSYI 3 sal
Supplementary materials are available for class 43
room use.
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44

Teachers have access to needed instructional
materials.
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